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Harvest Share
Membership Handbook
2022
Behind Ready Steady Store on Kirkstall Road, LS4 2DD

kvf.harvest.members@gmail.com

If you’d like this information in a different format (eg audio), please email us. If you’d prefer to talk
about being a Harvest Share Member or visit the farm rather than reading this guide, please email
us with your phone number and a member of the team will be in touch.
The Frequently Asked Questions cover lots of key information, to go straight to these click here.

Background to farm
Kirkstall Valley Development Trust (www.kvdt.org.uk) is a Community Benefit Society set up in
2016 to develop a broad range of sustainable, community lead, owned and operated assets for
the wider Kirkstall Valley, including Bramley and Armley. As well as the Farm, the Trust operates
a Community Centre at Unit 11, Kirkstall Retail Park, seeks to create a Country Park in the
centre of Leeds, and has longer term plans to redevelop two disused local heritage mill sites
into a community space / community housing project, and a sustainability centre. A Steering
Group was formed in November 2018 to put together a proposal to bring the farm into use both
as a working, Community Supported Agriculture farm, but also as a community asset.
Having spent 2020 restoring the site to a blank growing canvas, the Farm appointed its first two
members of staff in 2021 - our Head Grower, Rhian Williams, and Assistant Grower, Ben
Milner. We provided harvest shares to around 60 families a week, and are looking to take on
more members in 2022.

What is CSA?
Community supported agriculture (CSA) is a partnership between farmers and consumers in
which the responsibilities, risks and rewards of farming are shared. Customers agree to support
a local farm through money, time or skills, and the farmer agrees to provide good quality food
and look after the land. CSA provides local communities with a secure supply of good quality
fresh food and opportunities to connect with the land and people that grow it.
Kirkstall Valley Farm is a member of the CSA Network; you can find out more info about CSA on
their website: https://communitysupportedagriculture.org.uk/
The farm is also a member of the Landworkers’ Alliance, a union representing small-scale food
producers in the UK. They are active in campaigning for more small farms, check them out here:
https://landworkersalliance.org.uk/ You can get involved in their work via the farm.

Membership Agreement
What does the farm provide to members?
● A box of fresh, seasonal vegetables (with occasional herbs and fruit) every week
throughout the year
● A connection to where your food is grown and the people who are growing it
● Volunteering opportunities on the farm: helping grow food, build up our infrastructure,
organise community events and look after wildlife
● Outside space for walks and play
● Events: tours, parties, workshops
● A connection to other people in Kirkstall who want to be part of the farm community
● Chance to vote in the AGM

What does the farm ask from members?
● Regular payment; a weekly or monthly standing order if possible
● Commitment to receiving a veg share. Ideally for a minimum of six months, but we think
you’ll enjoy your veg so much, you won’t want to stop receiving it!
● Adherence to cancellation policy
● Get involved, if you can. There are all sorts of different roles you can do from home or at
the farm

Pricing
Large share
solidarity price

Medium share
solidarity price

Small share
solidarity price

Medium share
community price

Cost
per
week

£17.50 or four
Healthy Start
vouchers

£9 or three Healthy
Start vouchers

£6 or two Healthy
Start vouchers

£4.25 or one
Healthy Start
voucher

Cost
per
month

£75

£39

£26

£18.40

Pricing transparency and solidarity
We estimate that the basic cost of KVF producing a full share is £15 to £18 a week. We know

that in our community, some people cannot afford these prices. By asking those who can afford
it to pay the true cost for their veg, we can offer more accessible prices to people with different
circumstances. We want to create a community around the farm based on solidarity and this is
one way we can do this.

How do I choose what price to pay?
Consider paying the solidarity price if most

Consider paying the community price if a

of the following apply to you:

number of the following statements are true
for you:

● I am able to meet all of my basic needs*.
● I may have some debt but it doesn’t
prohibit attainment of basic needs.
● I am employed or don’t work through
choice.
● I have access to financial savings or
stand to inherit wealth.
● I have some expendable income**.
● I rent lower-end properties or have
unstable

● I frequently stress about meeting basic
needs* and don’t always achieve them.
● I have debt and it sometimes prohibits me
from meeting my basic needs.
● I rent lower-end properties or have
unstable
● I am unemployed or underemployed
● I qualify for government assistance, e.g.
benefits, local welfare schemes.
● I access voluntary assistance.
● I have no access to savings.
● I have no or very limited expendable
income*.
● I have no recourse to public funds

*BASIC NEEDS include food, housing, clothing and transportation.
**EXPENDABLE INCOME might mean you are able to buy coffee or tea at a shop, go to the
cinema or a concert, buy new clothes, books and similar items each month.
You won’t be asked for any proof / ID, we just ask that you are honest.
We thank Granville Community Kitchen for sharing these descriptions of different price
categories. You can find out more about them on their website:
http://granvillecommunitykitchen.org.uk

Payment methods
We ask you to pay using either Healthy Start vouchers, or by setting up a standing order. If
you’re pregnant or the parent of a child under 4, you may be eligible for Healthy Start
vouchers, find out here. If you’re paying via monthly or weekly standing order, you can use the
farm’s bank details below. If you need to pay via another method (eg cash) we can arrange
this, but prefer Healthy Start/standing order if possible.
Account name: Kirkstall Valley Farm
Account number: 21031924
Sort code: 16-58-10
Reference: Your Share Allocation Number
You’ll be assigned a Share Allocation Number once your share is confirmed.

Getting your veg

Collection
Veg will be harvested on Thursdays. You’ll be able to pick up your veg from the farm, from
Ecotopia in Bramley or at Zero Muda in Horsforth at the times below - we’re always looking for
volunteers to help out on the veg pick up stand, please get in touch if you’d like to be involved!
●

●
●

●

Collection from the farm is available: Thursday (15.00-18.00), Friday (08.00-16.00) or
Saturday (10.00-12.00). The farm’s address is Kirkstall Valley Farm, Kirkstall Road, LS4
2DD. It’s behind Ready Steady Store.
Collection from Ecotopia, Bramley: Weekly veg shares will arrive in the shop on Friday
morning. Please check their website for opening hours. Address: 10 Bramley Shopping
Centre, Leeds LS13 2ET
Collection from Zero Muda, Horsforth: Weekly veg shares will arrive in the shop on Friday
morning. Please check their website for opening hours. Address: 85 New Road Side,
Horsforth, Leeds, LS18 4QD
The sooner you are able to collect your veg, the fresher it will be!

There is minimal parking onsite at the farm which we will prioritise for members with
access needs, so if possible, please walk or cycle to collect your veg. From October to
March, it can be dark on a Thursday evening at the farm, but there will always be a
member of staff or a volunteer on site and the pick up area is well lit.

Delivery
Local delivery is available using KVDT’s ebike. This is dependent on volunteer availability and
we may ask for a donation for this service. We’ll also be trying to match members who live
close to each other so that you can share collection where possible.

Cancellation policy
We ask members to commit to being part of the farm for the long term, ideally for at least six
months. It’s important that our members continue to support us, so that our finances remain
stable. Although winter shares may contain less variety, members are rewarded by bigger and
more varied shares in summer and autumn. We know that circumstances change, and if you no
longer want to receive veg, you need to let us know via email eight weeks in advance. This
gives us a chance to find someone else to buy a share and make sure the farm finances are
sustainable.

First month trial period
If you’re not ready to commit to being a member, you can try it out for a month. If at the end of
the month, you want to continue to be a member, great! If it’s not for you, then you can leave,
with no need to commit to the 8 week notice period above.

What are we growing and how are we growing it?
KVF will be growing mainly vegetables, with the possibility of some soft fruit and herbs. Different
veg are ready to be harvested at different times of year, so your box will always be changing,
with more variety in the summer and less in the winter. If we have good weather and a crop
does well, you will receive lots of it, but if a crop doesn’t do so well, we will not be able to put it
in the boxes. Being part of a CSA means sharing both the risks and the rewards of farming as a
community. As we go along, we’ll be asking you, our members, what you would like us to try to
grow more or less of and we’re always interested in new ideas.
We’ve listed some of the veg you might find in your box in different seasons, but it all depends
on what crops have done well, and what is ready!

Spring
Spring greens, leeks, salad, purple sprouting
broccoli, carrots, parsnips
Autumn
Squash, sweetcorn, cabbage, cauliflower,
kale, chard, onions, tomatoes, salad,
cucumber, potatoes, beetroot, celery, celeriac,
fennel.

Summer
Tomatoes, cucumber, salad, peas, runner
beans, French beans, courgettes, chard,
spring onion, broccoli, cauliflower, kale
Winter
Carrots, parsnips, onions, potatoes, leeks,
squash, cabbage, salad, swede, kale,
cauliflower, Brussels sprouts, beetroot

We grow most of our veg in large fields and some in our polytunnels. We use a tractor, hand

tools and lots of willing volunteers! We follow organic growing methods and do not use any
artificial inputs, eg pesticides or herbicides.
Although we follow the Soil Association standards, we are not currently certified organic.
Instead, we invite you to come and have a look round or get in touch with us to find out more
about our growing practices.

Allergens
Our salad bags sometimes contain mustard leaves, and we occasionally include celery in
the veg shares. These are allergens: if you or anyone in your household is allergic to either
of these foods, please let us know and we will ensure that your share is safe for you to eat.

How can I get involved in the farm?
There’s always things to do on or for the farm and we’re hoping that lots of members want to be
involved. Here are some ideas, get in touch to find out more or make suggestions!
● Come and help out with practical tasks at our weekly volunteer sessions. There are a
mixture of physical (eg digging) and less physical (eg bagging salad) tasks each week
and we can chat about what suits you best. There is no expectation that you’ll come
every week, just whenever suits you
● Come to events at the farm - we’re hoping to have cooking sessions, parties, tours and
workshops
● Join one of our farm working groups. The farm is mostly run by volunteers and the more
people involved, the more we can do. We currently have working groups that organise
farm tasks, infrastructure, events, and community engagement.
● Volunteer to deliver veg boxes, either on foot, using your own transport or on one of our
ebikes
● Be part of our volunteer watering rota, or volunteer to staff the veg pick up stand
● Support other members, perhaps by sharing recipes or veg pick up
● Stand to be a member of the farm Steering Group and help set the strategic direction of
the farm
● Vote in the farm AGM
● Become a Support Member for £2 per month by signing up on our website
● Donate any tools or equipment you have but are no longer using

Food justice statement
Kirkstall Valley Farm recognises that within the UK’s current social and economic structures,
there are barriers preventing many people from accessing the kinds of food and volunteering

opportunities that the farm currently provides.These include discrimination based on gender,
race, sexual orientation or identity, class background, caring responsibilities, citizenship status,
physical ability and neurodiversity. We are committed to acknowledging where our organisation
is complicit in oppression and to identifying ways we can tackle it. Some things we’re currently
doing to try and make the farm as accessible a space as possible are:
● Accepting Healthy Start vouchers
● Using a tiered pricing system
● Offering different payment methods
● Delivering veg to those who can’t collect from the farm
● Providing wheelchair accessible toilet facilities on site
● Hosting volunteer groups on different days and at different times
● Hosting holiday activities for families, organised by KVDT
This year, we are focusing our limited capacity on ensuring we can create sustainable farming
and business models. As this basis of the farm becomes more secure, we aspire to be more
proactive in addressing barriers to participating in the farm. We welcome suggestions and
involvement from members and the wider local community.

Frequently asked questions
What is a “share”?
Every week, we harvest all the veg that’s ready, and divide it between our Harvest Share
members. Your veg goes in a box and is your “share”.
How many people will each box feed?
It depends how much veg you like to eat! We estimate that:
● A small share would be enough for a single person
● A medium share would be enough for two adults, or one adult who really likes veg.
● A large share would be enough for a family, or two adults who really like veg.
If you’re finding that you’re getting too much/not enough veg, let us know and we will swap you
to a different size share.
Can I choose what goes in my box, or swap things I don’t like?
Everyone gets the same standard box, it’s too complicated and expensive for us to do specific
orders. If you are allergic to something, we will do our best to find you a replacement. We will
have a swap box available so that when you collect your veg, you can leave anything you don’t
want, and take something that someone else has left.
What happens if I don’t pick up my veg?
If you don’t pick up your veg by Monday morning, we will take it to outlets such as Rainbow
Junk-tion and KVDT’s Unit 11.

How do you set the prices?
Price setting has been done through a mixture of looking at the market value for veg boxes and
planning how much it costs to run the farm. We’ve compared to other local farms and to local
and national veg box schemes. We have tried to balance making the boxes as affordable as
possible with paying our staff a fair wage and looking after our land and equipment.
What are Healthy Start vouchers?
These are vouchers provided by the government to people who are pregnant or who have a child
under 5, and who earn below a certain income. They can be spent on different foods, including our
veg! Find out more here. If you pay using Healthy Start vouchers, you will receive exactly the same
veg as someone who pays via standing order.
Why are community price shares only available in medium size?
Mainly, to make things simple for our (tiny) admin team. This also means that we can offer
community shares to more people than if we were offering large shares. If you’d really like a large
share at a community price, let us know and we’ll see if we’re able to offer one.
Can someone else collect on my behalf?
Yes, that’s fine, just ask them to explain that when they arrive.
Can I pause my membership if I’m away?
No, instead we suggest finding a friend to take your veg while you’re away. If you’re struggling to
find someone, let us know and we will ask around. If you cancel your veg, you will then have to
join the waiting list and wait for a space to become available.
I’m not sure if I want to be a member, can I try it out?
Yes! You can make a one off payment to the farm, try out the veg for one month, and then
decide if you want to commit to being a member.
Are the boxes already assembled?
Some will be pre-packed. We may also ask you to put your own box together from crates of
harvested produce. We will give you guidance on how much of each veg to take.
Can I take home the box that the veg comes in?
No, we don’t have enough boxes! Please bring a bag/box/container to pack your veg into.
Is the farm accessible via public transport?
Yes! We are on Kirkstall Road, which has excellent bus links. Use the postcode LS4 2DD
when planning your route.
Is there parking onsite?

There is minimal parking onsite, which you won’t be able to use when collecting your veg box,
unless you’re a blue badge holder or have equivalent access needs. We suggest you walk or
cycle if possible, or if not, park on a nearby side street or outside Ready Steady Store.
Can you deliver my box?
Hopefully! We have access to ebikes which we can use to deliver veg locally, if we have some
willing volunteers to do this! There may be a small charge and we will prioritise those who are
unable to come to the farm.
How do you package the veg?
Veg is mostly placed loose into the box. Some (eg salad, chard) is bagged to keep it fresh. We
aim to use recyclable or compostable bags wherever possible, although we have had a large
quantity of plastic bags donated to us that would otherwise have gone to landfill, so we will be
using those up first. Tomatoes may be packed in plastic punnets that have been donated by
volunteers and washed thoroughly before use on the farm.
Is everything grown on the farm?
We are aiming to grow all produce on the farm. At certain times of year, and depending on how
well our crops store, we may need to buy in some items. This will depend on how how well our
crops do and how the farm is doing financially.
Can I come and have a look round?
Of course! The site will be open whilst a member of the team is onsite and we will also be
hosting tours for members at specific times.
Is the farm wheelchair accessible?
Currently you can access some parts of the farm via a hardstanding gravel track. We also have
a compost toilet close to the farm entrance that is accessible via a ramp and has space to turn
inside. We suggest you contact us in advance to discuss any access requirements and we will
do our best to make suitable arrangements.
What happens at Christmas?
We may take a week off and provide a double share the week before Christmas. Bear with us!
What if I decide I no longer want to receive veg from the farm?
Let us know via email. We ask you to continue to pay for your veg for 8 weeks after emailing us to
cancel. This gives us time to find someone else to receive your share of the harvest. You can of
course collect your veg for those 8 weeks. If you’re having difficulties paying for your veg, just let
us know and we may be able to switch you to a lower payment.
I don’t want to buy veg, but I want to be involved in or support the farm, what can I do?
You can sign up on our website as a Supporter Member for £2 per month. You’ll receive a
newsletter, invites to special events and the opportunity to vote in our AGM. You can also
volunteer with the farm, email kirkstallvalleyfarm@gmail.com to find out more.

How are you linked to the Kirkstall Valley Development Trust?
Kirkstall Valley Farm is part of Kirkstall Valley Development Trust, sharing some admin and
organisational structures. The farm is part of KVDT’s vision for a community-powered Kirkstall
valley. We help KVDT to host events at the farm and if we have excess veg we donate some to
the food parcels provided by KVDT. We’re pleased to be part of the KVDT family and are
grateful to all the help we have from KVDT staff and volunteers. You can find out more about
KVDT activities and events here.
How does the farm look after local wildlife?
We have a task group dedicated to protecting and enhancing wildlife habitats around the farm.
We monitor key habitats such as fox dens and during preparation for the arrival of contractors
onsite, our volunteers did a great deal to protect local wildlife from harm. When planning our
growing operations, we try to ensure that we leave some plants flowering to attract insects and
we allow wildlife opportunities to leave an area before using machinery. We do not use chemical
inputs that cause damage to wildlife.
What else is going on at the farm?
Lots! At different times we have onsite:
● KVDT’s Healthy Holidays activities for families
● An allotment association
● The Community Payback team
● Local blacksmiths
● A local woodworker
● The Flood Alleviation Service, building flood defences around a neighbouring building.
What is all the building work about?
Prior to securing the site, our far field had been designated as an area of works within the
second phase of the Leeds Flood Alleviation Scheme. They are currently building flood
defences around Waterside House. Once they have finished this project, they will leave the site
and we aim to expand our growing operations into the extra field.

